
Grants Application  
 

Application Details 

Fund Holehird Trust 19/20 (Groups) Application no 21448b 

Project cost £18,900.00 Amount 
requested 

£4,000.00 

Amount 
recommended 

£0.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Castle Street Community Centre Kendal 

Post Town 
 

KENDAL District South Lakeland 

Grant Priority 5 Index of Multiple 
Deprivation 

148 

Aims of the 
group 

Castle Street Community Centre is a self-financing community centre for the 
inhabitants of Kendal and the surrounding area, with a priority for youth, elderly and 
disabled. The centre is an old primary school and was offered to the community by 
Cumbria County Council for £150,00.00. This money was raised and the centre was 
purchased in 2003 by the Castle Street Centre Association. The centre offers 1 large 
hall, 4 meeting rooms and a small room to hire to community groups. The main users 
of the centre include: Castle Street seniors, Westmorland Youth Orchestra, Youth 
Offending Service, South Lakes U3a, First Step (Cumbria Partnership trust and many 
more. The centre is a very popular venue for social activities and we aim to provide a 
clean, warm and well maintained venue whilst endeavouring to offer all the 
requirements that our users need. 

 

Previous Funding Details 

No. of grant 
applications 

10 
 

No. of 
approved 
grants 

8 Total Amount 
Awarded 

£23378.00 

   

Project Details 

Project title Updating the Main Hall - lighting, acoustics and decoration 

Project detail The centre was partly re-furbished and decorated in 2016 after we were affected by 
Storm Desmond. The Main Hall is in constant use for Pilates, Baby & Toddler and 
Martial Arts groups and the Westmorland Youth Orchestra, among others. It is also 
used extensively for public presentations and performances by U3A and Kendal 
Community Theatre, and is now in need of major refurbishment which will include 
acoustics, lighting and re-decoration. 

Need We receive regular feedback from user groups regarding the poor quality of lighting, 
and the acoustics are barely adequate for their use. ie - We have been used in the 
past by Rose and Blade for a photo shoot for their website and were told that the lights 
were very yellow which effected the photos. I hold fundraisers here at the Centre, and 
for the Ceilidh's we only have the big yellow lights which create a poor atmosphere 
and trying to hear the caller over the music with the poor acoustics proves very 
difficult. 

Disadvantage The hall is in constant use by the community. We have a vast range of activities and 
groups who use the hall, these include Headway South Cumbria who do anything from 
craft making to general information talks, Oaklea Trust use us for fitness training, the 
Seniors group have general talks, Sight Advice for their large Equipment Exhibitions. 
Kendal Community Theatre which use us for rehearsals and performances.  

Benefits We are using a consultant for our acoustics who designed those at Sunbeams at 
Penrith and we are in discussions with a lighting consultant. We are hoping to achieve 
the highest quality of service that we can afford and aim for the following:  
- To increase the visibility within the hall for everyone including - better light for Script 
reading, music reading, presentations and physical training sessions. 
- To improve the acoustics for the hall - again for everyone who uses the centre, from 
Westmorland Youth Orchestra rehearsals to general presentations, toddler groups 
and dance groups. 
- To raise the capacity for the hall by offering a modernised small to medium venue 



which potentially will make it one of the best performance spaces in Kendal. 

Measure Once completed I will seek regular feedback from groups who use the hall, by either 
comments, feedback forms or emails. I will also see by evidence from bookings the 
range and quality of the products we offer. This is to enable us to maintain our 
standards of service. 

After funding 
ends 

This will be one-off project and the benefits of the new acoustics and lighting will open 
our doors to a greater variety of events which we will be able to hold here at the 
centre. 

No of 
beneficiaries 

3000 No of volunteers 1 

  

Expenditure 

 Capital costs: £4,000.00 
New Lighting £5500-£7900 
Acoustics £5500 - £9100 

 

Income 

Amount of 
funding raised 
so far 

£1,972.00 £1972.00 Coffee Morning / Ceildh and Christmas Fair and 
£1000 match funding from Barclays bank. 

Applying 
Elsewhere 

Yes £3500 applied to Freida Scott & £6000 to the Clarkes 
Foundation 

Quotes 
Received 

Yes 

  

Assessment 

Assessor’s 
comments  

Registered Charity 1097192 that own the building. 
A well-used community centre that's utilised by many diverse groups including Seniors 
groups, Westmoreland Orchestra, S Lakes U3A, Ballet, Martial arts, Fitness, Youth 
offending group & M.S. and Parkinsons group. They have recently converted the 
upstairs to make another meeting room as they were having to turn community groups 
away due to being fully booked. 
 
Project costs are £18,900, they have raised £1,972 and applied for £13,500 including 
this application. This would leave £3,428 to find if all applications were successful.  
Their account shows they have quite a bit of funding in their accounts so I asked if any 
of this was ring fenced for other projects. 
They had at the end of their finial year £287,983 carry forward in their account and 
their income was £28,484 and expenditure £49,000. Here is their response.  
 
 "An up to date figure for unrestricted funds is £40,000 (as we have had a unexpected 
maintenance invoice towards the heating system this year and have put a new kitchen 
into the hall which won’t be on the accounts I sent you.) We do have £82,000 ear 
marked for extending the Detached Room, we are still in the early stages of this, I 
have been told that we have to have a extensive flood risk assessment done before 
going for planning permission this will cost us £13,000 and then there will also be the 
planning permissions to pay for which we are hoping to fund those and still have a 
good head start for the works to be carried out.  
 
This still leaves them with more than one year’s expenditure in their account. 
Recommend reject. 

 


